3 EXCLUSIVE BONUS FOR COURSEDEKHLO READERS

The Al-Powered Dropshipping Roadmap

2026 Edition

If you're completely new to dropshipping, follow this roadmap before spending money on expensive
courses or mentorship programs. This roadmap is designed to help beginners understand the
modern dropshipping process and how Al can be used at each stage.

The Strategic Roadmap Phases

Phase 1: Understand the Fundamentals m

GOAL:

Learn how dropshipping actually works.

WHAT YOU SHOULD LEARN:

v What is dropshipping?

N

How suppliers, stores, and customers are connected.

N

Profit margins and costs.

v Common terms: RTO, CPA, CAC, ROAS, AOV, CTR

Outcome: You should be able to explain the dropshipping business model to someone else.

CourseDekhlo.com © 2026 Page 1 of 7



Phase 2: Product Research m

GOAL:

Learn how to identify products with demand.

WHAT TO DO:

v Study products on: Meta Ad Library, TikTok, Amazon Best Sellers, Flipkart Best Sellers

v Look for products that: Solve a problem, have a clear target audience, can be demonstrated through
video, have healthy profit margins

USE Al FOR:

Product ideas, customer pain points, product angle generation, competitor analysis.

l Outcome: Create a list of 20-30 product ideas.

Phase 3: Product Validation m

GOAL:

Filter bad products before spending money.

CHECK:

v Demand & Competition
v Selling Price & Supplier Availability
v Shipping Time & Potential Profit Margin

Outcome: Shortlist 3-5 products for testing.
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Phase 4: Store Creation W

GOAL:

Build a simple and trustworthy store.

WHAT TO DO:
v Create a Shopify store.

v Add structural pages: Homepage, Product Page, About Us, Contact Us, Shipping Policy, Refund
Policy, Privacy Policy

USE Al FOR:

Product descriptions, FAQ generation, policy drafts, store copywriting.

l Outcome: Launch a professional-looking store.

Phase 5: Creative Creation m

GOAL:

Create content that sells.

CREATE:

v Product Images & Product Videos

v UGC-style Ads

Al TOOLS YOU CAN USE:
ChatGPT, Canva, InVideo, ElevenLabs.

Outcome: Prepare 3-5 ad creatives per product.

CourseDekhlo.com © 2026 Page 3 of 7



Phase 6: Launch Ads

GOAL:

Test products with a small budget.

FOCUS ON:
v Click-Through Rate (CTR) & Cost Per Click (CPC)
v Add To Cart & Final Purchases

Important Rule: Don't judge a product after spending only a small amount. Gather enough data before making
decisions.

l Outcome: Identify winning and losing products.

Phase 7: Analyze Data

GOAL:

Let data decide.

TRACK:
v ROAS & CAC

v Profit Margin & Conversion Rate

v RTO Rate

l Outcome: Know whether a product is worth scaling.

Phase 8: Scale Winning Products

GOAL.:

Increase revenue without destroying profitability.

WHAT TO DO:

v Increase budgets gradually.
v Test new creatives and new audiences.

v Improve landing pages dynamically.

Outcome: Scale profitable products while managing risk.
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Phase 9: Build a Real Brand

GOAL:

Move beyond random product testing.

FOCUS ON:
v Customer experience & Repeat purchases
v Email marketing & Better packaging

v Brand trust architectures

Outcome: Create a long-term ecommerce business instead of chasing temporary trends.

The Biggest Beginner Mistakes to Avoid

X

Buying every dropshipping course.

X

Copying products blindly.

X

Ignoring product research.

X

Launching without data.

X

Expecting quick profits.

X

Scaling too early.

Relying entirely on Al without human judgment.

X
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CourseDekhlo's Suggested Learning Order

Step 1: Learn Dropshipping Basics

Step 2: Product Research

Step 3: Product Validation

Step 4: Store Creation

Step 5: Creative Creation

Step 6: Ads Launch

Step 7: Data Analysis

Step 8: Scaling

Step 9: Brand Building
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Final Note

Dropshipping is not a "get rich quick" business. Al can help you research products, build stores, create
creatives, and save time, but success still depends on product selection, marketing, data analysis, and
consistent execution.

Master the fundamentals first, then use Al as a tool to work faster—not as a replacement for

business skills. #
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